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WHAT IS CORRUPTION?

Transparency international define corruption 

as the abuse of entrusted power for private 

gain.



ACCOUNTABILITY & CRITICAL 
REPORTING

• Analysis

• Verification 

• Explainers

• Promise tracking 

• Special report

• Solution Journalism 

• Investigative reporting 

• etc



SoJo

Promise tracking



TYPES OF CORRUPTION IN THE 
HEALTH SECTOR



PROCUREMENT 
PROCESS

*Bribes & kickbacks 

*political considerations 

*Collusion or bid rigging  etc



PROJECTS 
IMPLEMENTATION

Construction and rehabilitation 

of health facilities 



CONSUMABLES & 
SUPPLIES
Purchase of equipment and 

supplies, including drugs

• Theft and diversion 

• Substandard /expired

• Sale of drugs or supplies 

that were supposed to be 

free)



SERVICE DELIVERY

• Workers attitude

• No staff

• No funding

• Round peg in square hole



BUDGET/
FUNDING

MSS

BHCPF

Cacovid

SOML



PUBLIC HEALTH  AND 
PUBLIC SAFETY

• Drug abuse

• Environmental hazards

• etc



HEALTH 
REGULATION & 
CLINICAL 
GOVERNANCE



POLICY



MEDICAL
MALPRACTICE AND
NEGLIGENCE, FRAUD



PUBLIC HEALTH
SCANDALS



HEALTH MIS AND
DISINFORMATION



OUR PROCESS

Ideation

Research

Pitching

Fieldwork

Writing 

Editing/Verification

Publishing

Amplification 



SOURCES FOR 

HEALTH 

INVESTIGATION

Monitoring trends

Tip off

Research work/findings

Public official statements

Policies, Laws and regulations

Previous investigations

etc



Research findings

&

Law (sugar tax)



RESOURCES

Registry / Directories
• NIGERIA Health Facility Registry (HFR) 

hfr.health.gov.ng/facilities/hospitals-list

• Open Corporate – opencorporates.com

• B2Bhint – b2bhint.com

• DNB - dnb.com/business-directory/

• CAC Public Search – cac.gov.ng/

Contract and fund tracking
• Open Treasury – .opentreasury.gov.ng

• Budeshi – budeshi.ng

• Nocopo nocopo.bpp.gov.ng

• Govt spending govspend.ng/

Others
• FOIA

• Budeshi – budeshi.ng

• Budget

• Laws, policies , acts

• International organisations

OSINT & HUMINT

Verification and tracking tools
• https://archive.is/ [Wayback machine]

• Flight Radar24 – for Live monitoring of 

airlines/ data history  

• Panjiva – for goods

• Google map and Earth



NAGODE

@BAMAS VICORIA
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